UBND HUYEN TANHONG  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH TAN THANH A2 Péoc lap - Tw do - Hanh phic

Sb: 107 /[KH-THTTA2 Tan Hong, ngdy 25  thang 4 ndam 2022

KE HOACH CHIEN LUQC PHAT TRIEN
TRUONG TIEU HOC TAN THANH A2
GIAI POAN: 2020 — 2025

Truong Tiéu hoc Tan Thanh A2 toa lac trén dia phan xa Tan Thanh A, huyén
Tan Hong, tinh Dong Thap. Truong dugc xay dung tir nam 1985 voi tén goi la
Truong pho thong co s¢ Tan Thanh.

Nam 1989 - 1990 Truong Truong phé thong co s& Tan Thanh duoc thay tén
1a Truong pho thong co s¢ Tan Thanh A.

Nam hoc 1991 - 1993 ngdi truong dugc doi tén 1a Truong Tiéu hoc Tan
Thanh A3 (khong c6 QD)

Dér} nam 2006 truong duoc mang tén 1a Truong Tiéu hoc Tan Thanh A3
theo Quyét dinh s6 184/QDUB ngay 28/12/2006 cua Chu tich UBND huyén Tan
Hong.

Qén ngay 03 thang 8 nam 2021 do sap nhap mang luoi truong 16p truong
dugc doi tén thanh truong Tiéu hoc Tan Thanh A2 theo quyét dinh s6 147/QD-
UBND-TL dén nay.

Truong c6 3 diém co so&; tong dién tich 10.461,5 m? dién tich san choi
9311,5 m?, khudn vién cua truong rong rai thodng mat dap g duogc nhu cau hoc
tap va vui choi cua hoc sinh.

Hoat dong day hoc da tung budc di vao 6n dinh va co né nép. Quy mo
truong 16p phat trién, chat lugong day va hoc ngay cang duoc nang cao hon.

Doi ngil su pham cé tinh than doan két, tinh than trach nhiém tot, phan dau
vi nhiém vu chung. Truong co6 Chi bd Pang doc lap véi 26 dang vién; cac dang
vién chi bo ludn néu cao tinh than trach nhiém, c¢6 ning luc tap hop quan chung.
Céac doan thé hoat dong tbt, hd tro dic luc cho moi hoat dong cua nha truong. Nha
truong c6 doi ngil gido vién tré nhiét tinh; tat ca gido vién déu dat chuan, trong d6
c6 88 % gido vién trén chuan.

Trong 5 nim gan ddy, Truong chua dugc ting khen nhiing thanh tich cao do
nha truong chua dugc 6n dinh vé mat td chirc; nén anh huodng dén két qua thi dua,
khen thudng.

. 2.Co ciu to chirc nha truong : Puoc thanh 1ap theo ding Diéu 1é trudng
tiéu hoc.
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Bang 1 : Co cu t6 chirc nha truwdng

6. Bui Van Diing

6.Lam Thj Thiy An

5.Tran T Lé Thu

6.Phan Trong Nghi

BI THU CHI BO P HIEU TRUONG - Hoi dong Truong
Lé Quang Si A Lé Quang Si 1 - Hoi dong TD-KT
CHU TICH CONG POAN TRUONG BAN BDCMHS
Nguyén Quoc Diing Pham Vin Thu
A
Ph6 Hi¢u Truong Pho Hi¢u Truong
Nguyén Kim Phuong Vo Van Mut
TO 1 TO 2 TO 3 TO 4 TO 5 TO VP
1. Nguyén Tung Duwong | 1. Nguyén Thi Thio 1.. Duong V Tai 1. Lé Hong Ngoc 1. Huynh V 1. V& Thanh Phong
Ngoén
2 Nguyén T Ngoc Nir 2. Lam Vin Mén 2. Pham Thj Lé 2. Nguyén Vin Tiéng ] 2. Huynh Thi Cim
3. T6 Thi Nhanh . ) 2.Ng Qudc Diing Ta
3. Nguyén Van Phic A | 3 Ho Anh Tuén 3. Lé Ngoc Bich .
4 .Ng Tr Giang 4. Tran Chau Van 3. Pham V Phé 3 . Truong Tich bo
5. Pang Ngoc Thao 4. Nguyén Vin Phic B 4. Nguyén Thanh
Nghiép 4, LAm Thanh 4. Lam Vin Nguyén
5. Nguyén Vin Trinh 5. Tran T B Lién Trac

5.Ph T Bich L¢

Bang 2: S6 liéu hoc sinh
STT Lén l6op Hoc Hoan Hiéu Thi HS gioi Thanh
Nim hoc | thang sinh thanh | qua dao | cép huyén, tich khac
gioi CTTH tao tinh
4 HS dugc cong | Cac Hai thi:
1 2020-2021 99,4% 24,7% 100% 92,2% | nhan HS gioi | * Cép
cip huyén huyén: 4
giai; cap
Tinh: 0 gidi
Cac Hoi thi:
2 | 2021-2022 | 96,9% 23,5% 100% 90% * Cap
huyén: 5
giai; cap
Tinh: 0 giai




3 | 2022 - 2023 99% 45,2% 100% 91%
4 | 2023 -2024 | 99,1% 46% 100% 92%
5 2024-2055 100/% 46,7 100% 92%
Bang 3: S6 liéu CBQL-GV-Nhan vién
ST | Nim B S6 S6 GV trén Pat | CST | CSTD
T hoc G | lwgng | lwgng chuan chuan | D co SO Thanh tich cao
H giao nhan | (C Pang- cap
vién vién D hoc) tinh
5
1 | 2020- | 3 26 5 100% 100%
2021
6
2 | 21-22 | 3 27 6 100% 100%
3|1 22-23 | 2 27 7 100% 100% 05
4 | 23-24 | 3 27 7 100% 100% 06
05 5 giao vién dat
51 24-25 | 3 27 7 100% 100% gi0i” cap huyén.

3. Cac to chirc, doan thé trong nha truong

Nha truong co t6 chic Pang Cong san Viét Nam, Cong doan, Doan Thanh
nién Cong san H6 Chi Minh, D61 Thiéu nién Tién phong HO Chi Minh, Sao nhi
dong H6 Chi Minh theo qui dinh hién hanh tai Diéu 1€ truong tiéu hoc.

- Chi b¢ Pang: Chi bd doc lap, c6 27 dang vién (27 chinh thirc)

- Cong doan: Tong s6 cong doan vién 37




4

- Poan Thanh nién Céng San Ho Chi Minh: Tong s6 doan vién TNCSHCM:
340

- Dgi Thiéu nién Tién phong Ho6 Chi Minh: Tong s6 Chi doi 1a 19, tong sb
doi vién , Sao nhi dong H6 Chi Minh 159.

4. Co s& vat chat ki thuit nha truong

- Dién tich khuén vién: 10.461,5 m?

- Dién tich san choi: 9311,5 m?

- SO phong hoc: 31 phong, binh quan dién tich phong hoc 13 3,1 m% 1HS

- Phong khac: 9 phong (Hiéu trudng: 01 phong; Pho hi¢u trudng: 02 phong;
Van phong: 01 phong; Thu vién: 01 phong;Phong Thiet bi: 01 phong; phong giao
vién: 01 phong; Y té: 01 phong; Phong Doi.

A. PHAN TiCH MOI TRUONG

I/ Tinh hinh nha truong.

1. Moi truwong bén trong.

1.1 Piém manh.

+ 88% giao vién dat chuan va trén chuan. Doi ngil can b, giao vién, nhan
vién c6 lap truong tu tuong chinh tri vimg vang, chap hanh t6t moi chu truong,
duong 161, chinh sach cua Dang, phap luat cua Nha nudc, tuan thu quy ché cua
nganh va ndi quy, quy ché cua nha truong, nghiém chinh chap hanh tot viéc phan
cong, phan nhiém, c6 tinh than trach nhiém trong cong vigc, yéu nghé, y thirc to
chtrc ky luat cao, nghiém tic trong viéc hoc tap dé nang cao trinh d§ chuyén mon
nghiép vu.

+ Pa 56 hoc sinh co y thue hoc tap t6t, dam bao chuyén can, ngoan ngodn, 18
phép, thuc hién tot 5 di€u Bac HO day.

+ Mdi truong su pham Xanh — Sach — Pep - An toan, sin trudng c6 nhiéu
cay xanh tao bong mat cho hoc sinh vui choi.

+ Trang thiét bi day hoc dugc ddm bao yéu cau toi thiéu theo quy dinh; céc
phong hoc ting budc dugc trang cap nhicu thiét bi day hoc .

1.2. Piém han ché.

- T 6 chitc qudn Iy cia Ban Gidm hiéu va cdc khoi truéng chuyén mén, to
truong té Van phong:

+ Can bo quan 1y chua déu tay, xoay viéc, nang lyc chuyén mon con han ché,
tinh ndng dong, sang tao chua cao, chua c6 nhiu sang kién cai tién ky thuat day
hoc va gido duc; chu’g c6 nhiéu viéc lam mang t{nh cjc}t pha & nhiéu linh vuc giao
duc nhu: Giao duc kién thire k¥ nang; gido duc thé chat, gido duc lao dong ...
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+ Panh gia chit lugng chuyén mon cua gido vién con mang tinh dong vién,
chua thuc chat; chua thé hién r0 nang luc, vai tro lanh chi dao cia minh, nhat la
trong linh vuc chuyén mon.

Doi ngii gido vién, cong nhdn vién:

+ Mot bd phan nho gido vién chua thuc su dap tng dugc yéu cau giang day
va quan ly, giao duc hoc sinh, c¢6 gido vién trinh d0 chuyén mon han ché, y thuc tu
hoc chua cao, bao thu; dong nghi€p va nhan dan chua thé hién sy tin tuéng vé nang
luc lam viéc.

+ Hoat dong cua td Vin phong chua thuc sy hi€u qua, tinh than ky luat, ky
cuong hanh chinh chua cao.

- Chdt lwong hoc sinh: La ving c6 diéu kién, hoan canh kinh té khé khan,
nhi€u cha me hoc sinh thi€u sy quan tdm dén viéc hoc tdp ciia con em minh nén co
anh huong khong nhoé dén chét luong chung cua tung 16p va nha truong. S6 hoc

sinh chua dat dugc chuan kién thire, k§ niang van con, hoc sinh HTT chua thuc sy
bén viing.

- Co 56 vit chit:
+ C6 nhiéu diém trudng cach xa.

+ Mot s6 phong hoc cip bén dugce xay dung qua ldu nén di xudng cap, chua
c6 phong da chirc ning. D6 dung va trang thiét bi day hoc con thiéu; san choi, bai
tap chua hoan chinh chirc cong ranh thoat nuéc ,chua c6 hang rao 3 bén va nha vé
sinh hoc sinh.

2. Méi trwong bén ngoai:

2.1. Mat manh:

- Pang, Nha nudc coi gido duc 1a qubc sach hang dau nén da co nhiéu co
ché, chinh sach thong thoang.

- Tinh hinh chinh tri, an ninh trat tu, an toan xa hoi, kinh té - van hoa x4 hoi
ctua dia phuong On dinh, tirng budc phat trién theo chiéu hudng tich cuc. Do1 song
cta nhan dan ngay duogc cai thién.

- Nhan thuc viéc hoc tap cua cong déng dan cu ngay cang tién bo, nhiéu ho
toc, gia dinh quan tam t&i viée hoc tap ctia con em.

2.2. Mt yéu:

- Mot b0 phan nhan dan nhan thuc viéc hoc con kém, it quan tam dén su
nghiép gido duc.

- Pia ban rdng , cac diém truong phan tan khé dau tu xay dung va bao quan
co s& vat chat cling nhu cong tdc quan ly day va hoc.



3. Thoi co:

- Trong thoi gian qua, nha trudng da lam tot cong tac gido duc clia minh;
ludn quan tam giip d3, cham lo viéc hoc cua hoc sinh nén duoc sy hd tro tich cuc
ctia chinh quyén dja phuong va cua da sd phu huynh hoc sinh.

- UBND huyén ludn quan tdm cap kinh phi mua sam trang thiét bi, sira chira
truong 16p.
4. Thach thire:

- Mot bo phan can bd, gido vién chua néu cao tinh than tu hoc tu rén; nang
lyc tin hoc con han ché; tinh ndng dong, sdng tao chua cao; tu tudng trung binh chu
nghia, ngai ti€p can v&i phuong phap quan ly va day hoc mai.

5. X4c dinh cac van dé wu tién
Dau tu co s& vat chat.
Pay manh viéc ing dung cong nghé thong tin trong day hoc.

Co ciu t6 chuc lai bd may lam viéc, nang cao hiéu qua hoat dong t6 khoi
chuyén mon.

II1. PINH HUONG CHIEN LUQC

1. TAm nhin

- Phan d4u 1a mot truong hoc tich cuc, than thién.

- Pat chuan Quéc gia mirc do 1 vao nam 2024

2. Str mang

Tao dung duoc mdi truong day - hoc né nép, ky cuong va co chét luong.
Gido duc hoc sinh tinh nang dong, sang tao, tu chu, song biét chia sé va hoa nhap
tbt trong cong ddng, co kha nang giai quyét van dé, vuot qua rao can tam 1i dé moi
hoc sinh déu c¢6 co hoi phat trién tai nang va tu duy sang tao.

3. Hé thong gia tri co ban cua nha truong:

Su hop tac, doan két, sang tao.

Tinh than trach nhiém, tan tdm, tan tuy, tan lyc.

Ty trong, c6 long nhan ai, bao dung do lugng.

Than thién, khon khéo, khat vong vuon 1én.
IV. MUC TIEU VA CAC GIAI PHAP CHIEN LUQC

1. Muc tiéu chung
- Xay dung nha truong co uy tin vé chit luong gido duc.

1.1 Doi vaéi gido vién, can by quan ly:
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- Xay dyng ddi ngii nha gido va can bd quan 1y gido duc chuin héa, dam bao
chat luong, du vé s6 luong, dac biét chl trong nang cao ban linh chinh tri, pham
chat dao durc 161 song, luvong tadm, trach nhi¢ém cia nha giao.

1.2. Pdi v6i hoc sinh:

- Gitip hoc sinh hinh thanh nhiing co s¢ ban dau cho sy phat trién ding dan
va lau dai v€ dao duc, tri tu¢, pham chat, thé luc, tham my va cac ky nang co ban
deé hoc sinh tiép tuc hoc ¢ bac trung hoc hoc co so.

2. Muc tiéu cu thé

2.1. Tang cwong sw lanh dao cia Pang, sy quan ly cia Nha nwéc doi véi
doi moi gido duc va dao tao:

Coi trong cong tac phat trién dang, cong tac chinh tri tu tudng trong doi ngi.
Chi bd phai thuc sy di dau doi méi, guong mau thuc hién thang lgi cac muc ti€u,
nhiém vu gido duc va dao tao.

Lanh dao nha truong phat huy dan chu, dya vao doi ngli gido vién, vién chirc
va hoc sinh, phat huy vai tro ctia cac td chic doan thé va nhan dan dia phuong dé
xay dung nha truong.

2.2. Tiép tuc ddi méi manh mé va dong bd cac yéu to co ban cia gido
duc va dao tao theo hwéng coi trong phat trién pham chat, nang luc cia hoc
sinh.

Phat trién hai hoa dtc, tri, thé, my, tdng cuong gido duc thé chat; day chir
két hop day nguoi. Chi trong gido duc nhan cach, dao duec, 161 séng, tri thirc phap
luat va ¥ thirc cong dan. Tap trung vao nhimg gia tri co ban cta vin hoa, truyén
théng va dao ly dan tdc, tinh hoa van hoa nhan loai, gia tri cdt 161 cua tu tudng HO
Chi Minh.

Tich cuc d6i méi phuong phap day va hoc theo hudong hién dai; phat huy tinh
tich cuc chu dong, sang tao cua hoc sinh; gitip hoc sinh biét van dung kién thire, k¥
nang dugc hoc vao cudc song hang ngay; khac phuc 16i truyén thy ap dat mot
chiéu, ghi nhd may méc. Tap trung day cach hoc, cach nghi, khuyén khich tu hoc,
tu cap nhat va doi méi tri thirc, ki ning, phat trién nang lyc. Chuyén tir hinh thirc
hoc tap trén 16p sang hinh thirc hoc tap da dang, chu ¥ cac hoat dong xa hoi, ngoai
khoa, nghién ctru khoa hoc. Pay manh tmg dung cong nghé thong tin va truyén
thong trong day va hoc.

23 P6i m6i cin ban hinh thicc va phwong phap kiém tra va danh gia
két qua giao duc, dao tao, biao dam tinh trung thuc, khach quan.

, Phdi hop su dung két qua danh gia trong qua trinh hoc voi danh gia cubi ky,
cudi ndm hoc; phoi hgp danh gia cia CMHS, giao vién véi tu danh gia cua hoc
sinh. Thuc hién c6 hi€u qua viéc danh gid hoc sinh theo Thong tu 27/TT-BGD



8
ngay 4 thang 9 nam 2020 va van ban hop nhat s 03/VBHN quy dinh vé danh gia
hoc sinh tiéu hoc cua Bo Gido duc ngay 29 thang 9 nam 2016.
Thuc hién kiém dinh chat luong, cong khai két qua tu danh gia héng nam.

2.4. Phat trién ddi ngii nha gido va can bd quan 1y, dap ing yén ciu doi
mai giao duc va dao tao.

- Khuyén khich d6i ngii nha gido va can bo quan Iy ty hoc, tu rén nang cao
trinh d§ chuyén mon nghi€p vu nham thyc hién chuan héa nghé nghiép.

- Tao méi truong thuan lgi d€ can bo, gido vién, nhan vién phat huy hét kha
nang cuia minh; tich cuc, sang tao trong cong viéc va c¢o6 nhitng viéc lam mang tinh
dot phd nhdam nang cao chat luong gido duc.

2.5. Ung dung cong nghé thong tin trong quan 1y va gido duc:

- Quan 1y gido vién, hoc sinh dung theo quy dinh, thong tin cap nhat kip thoi,
chinh xdac, 10 rang, dan chu, cong khai, tién lg1 cho viéc tra ctru.

- Thong tin mang: Cap nhat thuong xuyén, nam bat kip thoi, chii dong trong
cong viéc nhanh, gon, hi¢u qua.

2.6. Pau tu co s¢ vt chiat cho nha truong:
* Piém trudng chinh:

- Stra chira ctra, quét voi day tang lau; xay dung méi phong gido duc nghé
thuat; lam nha vé sinh; 1am san ; san lap san choi (ngudn kinh phi UBND huyén

/4
A

cap).

- Sira chita day 4 phong hoc; 1am san trudng (ngudn kinh phi ctia huyén).

* Piém truong Anh Diing :

- Xay méi nha vé sinh hoc sinh hé théng ctra, lam nén nha xe, san dal va
hang rao (nguon kinh phi xin UBND huyén).

* Piém truong Tham Bua: Thuc hién tu sra nhd (ngudn ngan sach ty cha).

2.7. Cong tac quan ly:

- T chirc bd may nha treong: Quan li 3 ngudi ; nhan vién 6 ngudi (K& toan,
van thu — Thu quy , thu Vién,,thiét bi, y té hoc duong , bao v¢); can by Tong phu
trach do1 1 nguot; GV truc tiép giang day 26 nguoi

- Quan li hanh chinh: Xay dung day du cac loai ho so, so sach theo quy dinh
va dugc cong ngh¢ hoa; luu trit c6 khoa hoc tién 1oi viée tra ctru.

- Quan li chuyén moén: Bam bao ding nguyén tac, phat huy diém manh, nhan
rong guong tién tién di€m hinh, gay suc canh tranh 16n trong nha truong, cac hoat
dong thi dua.
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- Quan li géli chinI}, CSVC, thiét bi: Pam bao dﬁpg nguyén tac, cong khai,
dan chu, cong bang. Kiém k&, bdo dudng, danh gia chat lugng diing quy trinh.

- Cong tac tham muu quan hé cong dé)ng: Tich cuc, chu dong, sang tao, dung
luc, dung thoi diém d€ nhan dugce su dong thuan, ing hd cua cong dong.

3. Céc giai phap chién lwgc phat trién nha truong
3.1. Néng cao chit lwong day hoc:

- Trién khai cac chuyén dé cip truong nhu: Ung dung CNTT trong day hoc,
d6i moi phuong phap day hoc, quan 1y 16p hoc bang cac bién phép gido duc ki luat
tich cuc, day hoc cdc mon hoc van hoa tich hop vé1 gido duc dao duce, gido duc bao
v€ moi truong...

- Uu tién trong chi dao cong tac gido duc dao dirc, rén luyén ky ning séng
cho hoc sinh. Nghiém tac thue hién viéc quan 1y 16p hoc bang cac bién phap gido
duc ki luat tich cuec.

- Tang cudng cac 1p day 2 budi/ngdy; to chirc tot chuong trinh day hoc budi

- Thyc hién c6 hiéu qua cic hoat dong ngoai gid 1én 16p dé vira nang cao
hiéu qua gido duc né nép, dao dtrc cho hoc sinh vira nham thu hat hoc sinh dén
truong; quan tdm cong tac hoat dong ngoai khoa, tham quan, du lich.

* Nguwoi phu trach: Ban Giam hiéu, to truong chuyén mon, gidao vién chu
nhiém, cac doan the.

3.2. Nang cao chat lwong gido vién:

- Xay dung doi ngli can bd, gido vién, nhan vién du vé sb luong; co phém
chit chinh tri; ¢ nang lyc chuyén mon khé gioi; ¢o trinh do tin hoc co ban, co
phong cach su pham mau muc, cé tinh than doan két, tim huyét VOl nghé, hop tac
chia sé, gitp d& nhau cung tién bo.

- Tang cuong cong tdc tham muu dam bdo du dinh bién theo quy dinh, thuc
hién cong tac boi dudng gin véi tu boi dudng cia timg CB — GV - NV mdt cach
hiéu qua. Uu tién viéc bodi dudng trong linh vuc tng dung cong nghé tin hoc cho
CB -GV -NV.

* V& d6i moi phuong phéap su pham:

+ Gilp giao Vlen nhan thic dung su can thiét phai d6i moi phuong phap day
hoc, cht trong viée to chirc, quan ly cac hoat dong day hoc trén 16p, can thay d6i
cach day, chuyén tir viéc truyen thu kién thirc sang t6 chtrc hoat dong hoc tap cho
hoc sinh; quan tdm té1 nhu cau hoc tap va cach hoc cta hoc sinh.

+ Gido vién can c¢di md va chiap nhan cac nhu cau khac nhau cling nhu
nhirng dac diém khac nhau cta hoc sinh; nu6i dudng va khuyén khich hoc sinh bay
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t6 quan diém; cé sy twrong tic mang tinh ton trong gitra gido vién va hoc sinh. bé
tao ra moi truong hoc tap tich cuc, gido vién can dé ra cac quy dinh cua 16p hoc va
dua ra cac ky vong, mong doi; khi td chitrc cho hoc sinh lam viéc theo nhém can co
du thoi gian dé hoc sinh tra 101 hay lam rd nhitng ban khodn ctia minh; t6n trong
trat tu, quy trinh; luon khen ngoi, dong vién nhirng nd luc ctia hoc sinh.

- GV chu dong van dung cac PPDH mét cach linh hoat theo hudng tich cuc
hod hoat dong ctia HS. Thuong xuyén st dung bai gidng di¢n tir, irng dung CNTT
trong day hoc mdt cach hop 1i va hi€u qua. Pong vién khich 1€ gido vién tham gia
cac hoi thi cac cap.

- Céc to chuyén mén thuc hién thudng xuyén cong tac dy gid, trao ddi, thao
luan, rat kinh nghiém, tu van va thac day viéc phat trién chuyén mon cho cac thanh
vién, dic biét 1a gido vién tré.

- Sur dung thudng xuyén, c6 hiéu qua do dung thiét bj day hoc tao théi quen
st dung trong GV.

- T6 chtrc Hoi thi “Gido vién day giéi”; “Gido vién chil nhiém 16p giéi”; “To
khoi truong gioi” cap truong, tham gia du thi cap huyén, cap tinh.

- Thyc hién danh gia can bo quan 1y, gido vién, nhan vién theo chuan.

* Ngwoi phu trach: Ban Gidm hiéu, t6 trudng chuyén mon.

3.3. Ung dung va phat trién cong nghé thong tin:

- Trién khai rong rai viéc ung dung cong ngh¢ thong tin trong cong tdc quan
ly tai chinh, thu vién - thiét bi, co s& vat chat, thong tin mang, giang day, cac hoat
dong thi dua, khen thuong .... gop phan nang cao chat luong quan 1y, day va hoc.
Dong vién can bo, gido vién, nhan vién ty hoc, tu rén dé st dung thanh thao may vi
tinh, website, email, internet phuc vu cho cong viéc.

29, ¢¢

- T6 chitc Hoi thi “Ta hoc lidu dién tr dung chung”; “Gido an dién ti” cap
truong.

- Pong vién CB — GV - NV tich cuc truy cap Website ciia phong GD va cac
trang dién t&r, bao mang khac dé khai thic thong tin bo ich.
* Nguwoi phy trach: Hiéu truéng, Phé hiéu truong, gido vién Tin hoc, Ké todn, Vin
thu, can bo thuw vién.

3.4. Huy dong moi ngudn lwc xi hdi chim lo cho gido duc:

- Xay dyng nha trudong vin hod, thuc hién tét quy ché dan chu trong nha
truong. Cham lo doi séng vat chat va tinh than cho CB-GV-NV. Tang cuong cong
tac tham muu cho cip uy, chinh quyén, timg budc ning cao cong dong trach nhiém
gitta Nha truong - Gia dinh - X& hoi gop phan thyuc hién thing loi ké hoach gido
duc hang nam.
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- Huy dong cac ngué)n luc cta x4 hoi, ca nhan, td chirc, nhitng nguo1 c6 tam
huyét véi su nghi¢p gido duc tham gia vao viéc phat trién nha truong.

- V& ngudn lyc tai chinh:

+ Ngén sach Nha nudc.

+ Ngoai ngan sach “Tu xa hoi, PHHS, co quan, td churc, c4 nhan...”

- Nguén luc vat chét:

+ Khuon vién nha trudong, phong hoc, phong lam viéc va cac cong trinh phu
tro.

+ Trang thiét bi giang day, cong nghé phuc vu day- hoc.

- Nguén luc tinh than:

+ Sy quan tam cia CMHS, Pang uy, chinh quyén va nhan dan vé cac van dé
c6 lién quan dén gido duc.

* Nguwoi phu trach: BGH, cdc té chirc doan thé trong nha trivong.

3.5. Pau tu co sé vat chat, thiét bi day hoc:

- Xay dung co s& vat chat trang thiét bi gido duc theo hudng chuan hod, xa
hoi ho4a, hién dai hod. Bao quan va st dung hi¢u qua, lau dai.

- Tich cyc tham muu cho 1anh dao UBND x&, Phong GD&PT dé dau tu co
s¢ vat chat, trang thiét bi cho nha truong .

- Huy dong cac ngudn dong gop, cic ngudn tai tro ciia cac to chirc, ca nhan
deé thuc hién stra chira nho, xay dung moi truong xanh- sach - dep. Thuong xuyén
kiém tra, thong ké thiét bi, d6 dung day hoc, phan loai cac d6 dung hu hong dé co
ké hoach mua sam, stra chira b6 sung kip thoi.

* Ngwoi phu trach: BGH, ké todn, nhdn vién thiét bi - thw vién, gido vién.

3.6. Cong tac quan ly:.

- Xay dung t6 chitc bd may nha trudng c6 pham chét chinh tri - dao duc tét,
cé tinh than tap thé, y thirc t6 chirc ky luat va tinh than doan két cao, guong mau,
tan tuy voi nghe.

- Ludn néu cao y thirc tu hoc tu rén khong nging nang cao trinh d chuyén
mon, nghiép vu su pham, né nép lam vi¢c khoa hoc, 161 song lanh manh, ung xu
giao tiép van hoa, dugc gido vién, hoc sinh va phu huynh tin tudéng.

- Chi dao cac bo phén xay dung day du cac loai hé so theo quy dinh dam bao

tinh khoa hoc, dep Ve hinh thtrc, ¢6 chat luong vé ndi dung trinh cap c6 thim quyén
phé duyét trude khi td chtrc thuc hién va luu trit.
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- Quan li chuyén mén ding theo quy ché, dam bao nguyén tic, phu hop véi
thuc t€ nha truong, luén cé tinh sang tao, khoa hoc, c6 hi¢u qua.

- Quan li tai chinh, co s¢ vat chét, thiét bi day hoc minh bach, cong khai, dan
chu, hop 1i, tiét kiém, dang muc dich, dat hi¢u qua cao.

- Xay du:ng va thuc hién t6t Quy ché dan chu, quy dinh rd trach nhiém cua
tung thanh vién trong nha truong, gitt gin moi doan két ndi bd. Chan chinh ky
cuong, ky luat lao dong, ddm bao nén nép lam viéc, hoc tap, hoi hop khoa hoc cod
hiéu qua.

- Pay manh tuyén truyén, xay dung truyén thdng nha trudng, néu cao tinh
than trach nhiém cua mdi thanh vién d6i voi qua trinh xdy dung nha truong. Su
dung c6 hiu qua website ctia nha truong giup cho viée pho bién, tuyén truyén cac
ké hoach, két qua cong vi¢c, cong khai dé moi nguoi biét dén va nhan duogc y kién
phan hoi, nham tranh thu sy ung hd cta cong dong trong qua trinh trién khai thuc
hién ké hoach chién lugc.

- Xay dung tiéu chi cu thé dé kiém tra, danh gia thi dua cudi nim; danh gia
chat lugng, hiéu qua trén cong viéc cu thé, dam bao tinh cong bang, khach quan;
danh gia tiém nang va kha nang thich tmg vdi sy phat trién ctia nha truong; dung
két qua danh gia dé khen thuong doi ngt; chi trong muc tiéu phat trién; khuyén
khich tinh than hop tac cung phat trién; gan hiéu qua lam viéc voi chién lugc phat
trién nha truong; danh gia hiéu qua trén co so chuan hanh vi va niang luc; tap trung
vao tiém niang hon 1a nhimg thiéu sét ctia d6i ngi.

* Nguwoi phu trach: Hiéu truong, Pho Hiéu truong, Ban dai dién CMHS,
Cong doan, Poan TNCSHCM, giao vién.

3.7. Vé viin hoa nha trwong:

MOi thanh vién trong nha trudng can xac dinh rd viéc xay dung va phat trién
VHNT, v6i cac dinh hudng sau:

- Nudi dudng bau khong khi c¢di mé, dan cha, hop tac, tin cdy va ton trong
lan nhau.

- Biét 16 cong viéc minh phai lam, hiéu rd trach nhiém, ludn co y thuc chia
s¢, tich cuc tham gia vao viéc ra cac quyét dinh day va hoc. Tao moi truong hoc tap
than thién, c¢6 lo1 nhat cho hoc sinh.

- Chia sé quyeén lyc, trao quyén, khuyén khich tinh tu chiu trach nhiém; chia
s¢ tam nhin; chia sé kinh nghiém va trao d6i chuyén mon; tich cuc dé1 mé1 phuong
phap day va hoc; hop tac, sang tao va d61 mai.

- Giao tiép, tng xir véi moi thanh vién trong nha trudng (gitta hoc sinh voi
hoc sinh; hoc sinh vd1 GV; GV vo1 hoc sinh; GV vo1 BGH, voi dong nghiép; GV
voi CMHS...) dya trén cdc nguyén tac sau: ton trong nguoi khac, dat vi tri minh
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vao vi tri ctia ngudi khac trong giao tiép, tmg xtr; phé binh gop ¥ tranh cach néi mia
mai, chi trich...lam ton thuong nguoi khac.

- Thyc hién tt viéc bao vé va nang cao strc khoe; giir gin v€ sinh truong,
16p; bao v€ moi truong song; ti€t ki€ém nang lugng).

* Nguwoi phu trach: Hiéu truong, Phé Hieu truong, Cong doan, Dodn
TNCSHCM, Bgi TNTP Ho Chi Minh.

4. Mot s6 chi tiéu phan dau:

- La mdt truong c6 1€ 161 lam viéc né nép - ky cuong, chat luong va nhan
van; moi truong gido duc than thién, tich cuc.

- Tét ca hoc sinh dat vé niang luc, pham chat va chuan kién thuc, k§ ning cac
mon hoc.

- 100% gido vién va hoc sinh c6 sy hop tac tét trong hoc tdp va giang day,
biét chia sé nhiirng khé khan trong cong viéc.

- 100% GV va tap thé 16p HS thuc hién tbt viéc quan 1y 16p hoc bang bién
phap gido duc ky luét tich cuc.

- 100% gido vién c6 kha nang khai thac tot tng dung cong nghé thong tin
trong day hoc.

- Trudng duge cong nhan chuan Qudc gia giai doan 1.
5. T6 chirc thue hién ké hoach chién lwoc:
5.1. Doi véi Higu trudng:

- Xay dung ban thao ké hoach chién lugc; trién khai dén toan thé can bg,
gi&o vién, nhan vién; bao cao 1én cac co quan quan ly xin y kién chi dao.

- Thanh 14p Ban chi dao, Ban Kiém tra va danh gia thuc hién ké hoach trong
tung nam hoc.

5.2. Doi vdi Phé hiéu truéng:

- Theo nhiém vu dugc phan cong, giip Hi¢u truong t6 chire trién khai tirng
phan viéc cu thé, dé xuat nhitng giai phap dé thuc hién.

5.3. Doi vdi to trwong chuyén mén, to truéng vin phong:

- Can cir ké hoach chién luoc, ké hoach ndm hoc cua nha truong dé xay dung
ké hoach t6 chtrc thuc hién k€ hoach trong t6; ki€m tra danh gia viéc thuc hién cta
cac thanh vién. Tim hiéu nguyén nhan, dé xuat cac giai phap dé thuc hién ké hoach.

5.4. Doi véi cd nhdn cdn bé, gido vién, nhin vién:

- Can ctr ké hoach t6 khdi, xay dung ké hoach cong tac ctia c4 nhan theo timg
nam hoc. B¢ xuat cac gidi phap dé thuc hién ké hoach.
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5.5. Doi vdi cdc té chive, doan thé trong nha truong:

- Can cu vao chtrc nang, nhiém vy, quyen han cua timg t6 chtic xdy dung ké
hoach, chuong trinh hanh dong sat v6i yéu cau nhiém vu dit ra trong ké hoach nay.

5.6. Tiéu chi ddanh gia:

- Cac van ban quy dinh ctia Nha nudec.

- Cac quy ché, quy dinh ctia nganh, cta don vi.
6. Két luan:

Trong giai doan 2020 - 2025, truong Tiéu hoc Tan Thanh A2 c6 nhiing diéu
kién thuan loi vé chu truong cua Pang uy, chinh quyén ddi véi cong tac gido duc
ctia x4 nha noi chung va sy quan tdm cua cac cdp d6i véi truong nodi riéng; Lanh
dao UBND huyén va Nganh ciing tirng budc dau tu trong xay dung co ban, bo sung
nguon luc va tai chinh. Song khong it nhitng kho khin va thach thirc phia trude veé
chat luong hoc sinh, diéu kién vé CSVC...

Hoi dong trudong xay dung ké hoach chién lugc phat trién gido duc giai doan
2020 - 2025 la tam huyét va tri tu¢ cua ca tap thé nham phan dau xay dung va phat
trién nha truong ngay cang t6t hon, tao niém tin cho hoc sinh, phy huynh, nhan dan
va cac cap uy, chinh quyén dia phuong. Pay la van ban dinh hudng cho sy phat
trién clia nha truong, trén co sé do timg to chirc va ca nhan trong trudng xiy dung,
diéu chinh ké hoach phu hop vé6i su phat trién chung ctia nha truong.

Nha truong mong mudén chinh quyen dia phuong, Phong GD&DPT quan tam
dau tu kinh phi xdy dung co so vat chat, nhat 1a xdy dung cac phong hoc, sin
truong, san choi, bai tap, trang cap thém cac thiét bi hién dai phuc vu day hoc...
Céc bac cha me hoc sinh can quan tdm va tao diéu kién tot nhat ca vé vat chat va
tinh than dé con em duoc hoc tap. Hang nam, Phong GD&DT quan tam va chi dao
gitip & nha truong trong viéc thuc hién chuyén mén, diéu dong bd tri can b quan
ly, gido vién, nhan vién hop 1y dam bao ca sb luong va chét luong, gop phan gitp
nha trudng thyc hién tdt chién luoc phat trién gido duc giai doan 2020 - 2025, xay
dung nha truong dat cac tiéu chuan Qudc gia Giai doan 1./.

Noi nhin : IEU TRUONG

- Phong GD&DT (dé b/c);

- Lanh dao UBND x4 (dé b/c); NGOE

- Luu: VT. Vg >
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